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Lakota Plant Upgrades

Workplace safety is a matter we take very seriously at
the Lakehaven Water and Sewer District. The team of
dedicated employees working to provide your homes
and businesses with reliable water and sewer service
are our greatest asset and their safety and wellbeing
are a priority every day of the year. With that in mind, I
would like to tell you about the overall safety program we
have at the District and a little about my background and
experience in the field of workplace safety.

I spent a number of years as a manager of logging operations for Weyerhaeuser
Company in their Oregon Operations Division. That gave me a firsthand look at
how dangerous logging can be, but also the knowledge that, with an emphasis
on safe operations, even logging can be made into a relatively safe occupation
for those working out in the woods. As my career progressed, I eventually ended
up as the Corporate Safety Manager for all of the Timberlands and Raw Materials
operations for the United States and Canada. In that position, I helped to introduce
and implement a Total Loss Control Safety Program for the entire company.
With the background and experience in the field of workplace safety, I was naturally
interested in the safety program at Lakehaven when I first came to serve on
your Board of Commissioners seven years ago. I was happy to see that a safety
program was already strong and active. The District’s Safety Committee, with
members from the field and plant employees, office staff, management and two
of the commissioners, meets monthly to review any incidents that have occurred
during the previous month. This includes looking over accident or near-miss reports
that have been filed since the last meeting and discussing any safety related
incidents at length.
We also have monthly safety meetings at the Lakota Plant that bring all of the
field crews (those employees you see working out on the streets in all areas of the
District) and those who work in our two wastewater treatment plants together to
discuss safety. At these meetings we bring in an outside safety consultant to give
us presentations on different safety issues and to make sure we are in compliance
with, and current on, all of the many regulatory requirements for workplace safety.
(continued on page 2)
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District Name and Logo Changes
After being known for more than twenty years as the Lakehaven Utility District, the
District will now be officially recognized as the Lakehaven Water and Sewer District.
The Board of Commissioners adopted the change in August, primarily to provide
a clearer description of the services the District provides. The name change was
approved in September by the King County Council.

Small Rate Increases
for 2017
After holding rates at 2015 levels in
2016, the Board of Commissioners
approved a rate program earlier in
the year that will see District water
and sewer rates rising slightly
in 2017. Based upon projected
revenue needs for the water and
sewer utility systems, driven largely
by planned capital improvements,
sewer rates will increase by 2.75%
in 2017, with water rates rising by
1.75%. Other changes adopted
in 2016 will continue. The District
will no longer have a fourth block
water rate, meaning single-family
residential users with high use
(most commonly from landscape
watering in the summer) will
continue to see lower water bills.
The shift in the timing of seasonal
rates to more closely match
summer and winter usage periods
will remain on the water rates
charged to commercial customers.
The franchise fee paid to the City of
Federal Way will continue at 3.6% of
water and sewer bills for customers
in the City. This will be offset, in part,
by lower water rates (and no street
light charges) inside the City.
These small increases will ensure
that District water and sewer rates
will remain among the lowest in
the region. Look for a 2017 rate
comparison table in an upcoming
issue!

The District has also adopted a new logo, which you will see on the front of this
Newsletter. The new logo will be seen on the website, customer bills and District
vehicles over the next couple of months.

Lakota Plant Upgrading Solids Handling Capacity
The District is upgrading the
Lakota Wastewater Treatment
Plant to increase its overall
solids handling capacity. With
the recent installation of two
disc thickeners, the District now
has the ability to increase the
thickness of the blended primary
and secondary sludge before it
is conveyed to the digesters for
further treatment. The thickened
sludge will provide additional
storage and treatment capacity
in the digesters. A second phase
will involve the installation of both a new cover on the existing holding tank, allowing
it to be converted to a third digester, and new mixing systems for all the digesters.

Commissioners Corner, continued...
These include matters such as confined space entry, lock out/tag out procedures,
and yearly requirements on reporting procedures. The consultant will also do
a monthly inspection on some of the vehicles and walk through our plants and
maintenance shops to review safety conditions so that we can address any areas
needing attention.
The most impressive thing I discovered when I first came on the Board was how
fast our employees responded to acknowledge and correct items that were pointed
out by the safety consultant on these reviews. I was similarly impressed by the
attention to responding to safety issues raised following a recent review of our
safety programs by the Department of Labor and Industries.
The bottom line is that a safe workplace for all should be an important goal of any
employer and, with the belief that safety programs must be supported at all levels
of an organization to be effective, I will continue to participate in the efforts to make
Lakehaven as safe a place to work as possible.

